GILEAD
COMMUNITY SERVICES, INC.

N o,
CH
GILFAD

Agency Organizational Chart

Board of Directors

Chief Executive Officer
(CEO)

Improving Lives, Building Futures

January 82019

Director of Finance &
Administration

]

Eacilities Manager

Director of
Human Resources

Director of Information|
Technology

1 Acct/Payroll Spec.
1 Bookkeeper
1 Med Billing Spec.

1 Maint. Coordinator
0.30 Custodial Wkr.

1 HR & Admin Coord
0.5 HR Assistant.

1IT Support Tech
1 IT Reporting Analyst

Chief Operating Officer
(COO)

/ Anchoragm agnolia &_Jﬁiﬁe?\
Home

Clinical Director of
Residential Services

/" Giead| l& Ve

SCAP

Women'’s Program /

/ Liberty & Valor Home

GAP

Director

Anchorage Home

Magnolia/ Juniper Home
Director

Clinical Director of
Community Services

Director of

Chief Development Officer

(CDO)

Director of

Quality Assurance

Medical Director
0.80 FTE

0.80 Development

Billable Services 1 QA & Audit. Coordinator -
Specialist 0.50 Public Ed. & 0.11 Psychiatrists
Grants Specialist
oclal Reha Middletown OutpatienN/ \
ACT \/ Gateway \ . e WISE

/

GI/GlI Director

SCAP Director

Women’s/ Liberty/Valor

GAP Director

Manager

Anchorage Home

Magnolia/Juniper Home
Manager

Anchorage Home
11.15 FTE Staff

N

Magnolia Home
9.20 FTE Staff

Juniper Home
8.20FTE Staff

N —

Home
Director
——
Women'’s |Liberty/Valor
GlGIl SCAP Manager Program Home GAP Manager
Manager Manager | Manager
Liberty
Gilead | SCAP-Group Home Home
W Home
10.15 FTE Staff 5.55 FTE Staff YYomens | g% FTE
Program Staff GAP
Gilead Il SCAP-Aparments 8.60 FTE 11.55 FTE Staff
9.55 FTE Staff 5.05 FTE Staff Staff  {\/a10r Home
8.30 FTE
Staff

\Z

AN

%

NS

i\

ACT Team
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